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55% 30% 37%

of churchgoers cite belonging as their #1 of U.S. adults attend services weekly — of adults 18-29 left their church because
reason for staying down from 42% two decades ago they felt "out of place"
American Bible Society, State of the Bible 2024 Gallup, 2024 Lifeway Research, 2024

The Problem No One Wants to Admit

Talk to almost any pastor about attendance and you'll hear some version of the same story. People come for
a season. They sit in the same section every week. They know a few faces, maybe a couple of first names.
And then one Sunday they just stop showing up. Nobody quite knows why. Nobody knew them well enough
to notice the warning signs.

Gallup has been tracking weekly church attendance for decades. In the early 2000s, about 42% of American
adults attended services regularly. Today that number sits at 30%.1 Twelve percentage points doesn't sound
catastrophic until you do the math on your own congregation.

The response from most churches has been predictable: better music, a sermon series on relevant topics, a
new website, maybe a welcome team at the door. These things have their place. But they don't address what
the data keeps pointing to as the actual reason people drift away.

"People don't just attend church for the sermon; they come for community. When
individuals struggle to form meaningful relationships, feel unseen, or lack
involvement, they often disengage."

— Church Letters Ministry Research

The irony is that the church — uniquely positioned to offer deep, lasting human connection — is often the
place where people feel most anonymous. A congregation of 200 can feel just as isolating as a stadium
concert if no structure exists to help people move from stranger to neighbor.

What the Research Actually Shows

Belonging is what keeps people in the pew

American Bible Society's 2024 State of the Bible report surveyed faith community participants nationwide and
asked what keeps them engaged. The top answer, at 55%, was a feeling of community and belonging. That
beat out shared spiritual beliefs (53%), meaning and purpose (51%), and worship or ceremonies (48%).2



People stay because of relationships. Not in spite of their theology, but alongside it. A church that invests in
helping people actually know each other is investing in the one thing the data says matters most for keeping
them around.

Cligues are costing churches millions of attendees

The same report found that 20% of respondents said cliques or a sense of exclusion had pushed them away
from their faith community. Twenty percent sounds modest until you apply it to the U.S. population —
American Bible Society estimates this represents roughly 50 million Americans who have pulled back from

church involvement for exactly this reason.’

This rarely happens because a congregation is unwelcoming on purpose. It happens because the people
who already know each other gravitate toward each other, and nobody's built a bridge for the person who's
been attending six months and still doesn't know anyone's last name.

Young adults aren't leaving over doctrine

Lifeway Research's 2024 study on church switching found that 37% of adults aged 18-29 who left their
previous church cited feeling "out of place" as their reason.’ Among adults 30-49, the top reasons for
switching to a new church centered entirely on relational factors: finding deeper relationships (65%), a more
welcoming atmosphere (68%), and leaders who felt more authentic and relatable (64%).3

This is not a crisis of faith — it is a crisis of connection. These individuals were not leaving Christianity; they
were leaving communities that had failed to fold them in.

Small groups are losing ground

Lifeway Research also tracked small group participation — one of the church's primary tools for building
member relationships. Involvement dropped from 50% of worship attendees in 2008 to 49% in 2010, falling
further to 44% in 2022.* As churches struggle to recruit small group leaders and sustain consistent
attendance, the informal connections that once held congregations together are fraying.

THE MIDDLE-RING PROBLEM

Sociologist Marc Dunkelman identified a concept he calls "middle-ring relationships" — the friendships with
church members, neighbors, and colleagues that sit between our closest inner circle and our most casual
acquaintances. Research shows these relationships have dramatically declined over the past half century.

Middle-ring connections are precisely what a healthy church community is designed to cultivate. They are
also the relationships most likely to erode when a church lacks the tools to help members find and stay
connected to each other.

Why What You're Already Doing Isn't Working



Most churches haven't ignored this problem. They've thrown what they have at it. The results have been
underwhelming, and it's worth understanding why before adding anything new.

The Facebook group

Social media is built for broadcast, not intimacy. Church Facebook groups quickly fill with announcements
and event reminders — not the kind of organic relationship-building that leads to someone knowing their
neighbor's birthday or asking for prayer. Privacy is also a growing concern: many members, particularly older
adults, are not on Facebook or prefer not to mix their social media lives with their church community.

The printed directory

The classic church pictorial directory is outdated before it is printed. People move. Families change. Phone
numbers update. A static printed document cannot reflect the living reality of a congregation — and it does
nothing to facilitate active connection between members who have not yet met.

Church management software

Platforms like Planning Center or Breeze are built for administrators: attendance tracking, giving
management, volunteer scheduling. The member-facing experience is typically an afterthought. Members
rarely log in unless they need to do something administrative — and they certainly do not use it to discover
and connect with fellow congregants.

What churches need is something purpose-built for the member experience — a private, trusted space where
the entire congregation is visible, connection is easy, and the community can grow beyond Sunday morning.

What ChurchLinkUp Is

ChurchLinkUp was built with a single conviction: that church community should not depend on running into
someone in the parking lot. Every feature exists to lower the barrier between "l see you at church" and "I
actually know you."

It is a private, multi-tenant platform. Each church maintains its own secure directory — members can only see
the community they belong to. And because members often attend more than one church, ChurchLinkUp
supports belonging to multiple directories under a single account.

Private Member Live-searchable directory with photos, family connections, ministry tags, and contact
Directory visibility controls. Members share only what they choose.
Prayer Board Members post requests, mark as answered, and support each other — with anonymous

posting and admin moderation built in.



Events & Birthdays RSVP, guest counts, and announcements for events. A birthday page surfaces upcoming
celebrations so members can acknowledge each other.

"We've Met" Members mark who they have met and add notes. A progress indicator makes
Connections community-building visible and intentional.
Ministry Tags Members tag themselves by ministry involvement. Filter the directory to find others who

share your area of service.

Family Grouping Families are visually linked in the directory. Each member maintains their own profile, but
the family connection is always visible.

Easy onboarding for any church size

Getting a congregation into ChurchLinkUp requires no technical expertise. Admins receive a unique church
join code and QR code — both printable for bulletins or displayable on screens. Members visit
churchlinkup.com, enter their code, and create an account in under two minutes. Existing member lists can
be bulk-imported via CSV. Staff directories are managed separately from the general membership.

The Problem Looks Different by Size

A congregation of 60 people and a congregation of 600 are not dealing with the same connection problem.
Small churches assume everyone already knows everyone. Large churches assume the programs are
handling it. Both assumptions leave people falling through the cracks, just in different ways.

Church Size The Core Challenge How ChurchLinkUp Helps

Small Under Everyone knows everyone — but new members New member spotlight, "We've Met" tracking,

100 struggle to break in and feel they missed the and ministry tags give newcomers visible
"inner circle." pathways to connect faster.

Mid-Size The church is large enough that members The searchable directory, family grouping, and

100-300 cannot know everyone — but no structured way prayer board create multiple natural connection
to discover who else attends. points beyond Sunday services.

Large People get lost. Regular attendees of 2+ years CSV bulk import, multi-admin roles, ministry

300-1,000 still feel anonymous. Leadership cannot tagging, and directory search make
manually shepherd connection at scale. large-church navigation manageable.

Mega 1,000+ Connection is functionally impossible at the Ministry tags, events, and small group
whole-church level. Community happens in integration allow the platform to serve as
sub-groups — if at all. connective tissue between macro church and

micro communities.



Privacy and Trust: A Non-Negotiable

Churches handle sensitive information — personal contact details, family situations, prayer requests involving
real pain and vulnerability. Any platform that touches this data must be built with trust as a foundation, not an
afterthought.

ChurchLinkUp was architected around member privacy from day one. Every contact field carries individual
visibility settings — members control whether their phone number, email, birthday, or social media is visible to
the directory. The platform carries no advertising. Member data is never sold or shared. The community is
private by default: only members of a given church directory can see that church's members.

Church administrators retain full control over their congregation's data, with a complete audit log of
administrative actions. For churches accustomed to Facebook groups — where privacy settings shift, data is
monetized, and members interact alongside algorithm-driven content — ChurchLinkUp represents a
fundamentally different proposition: a private space that belongs to your church community, not a platform.

What Getting Started Looks Like

The most common pushback from church leaders is time. "We are already stretched thin. We cannot take on
another platform to manage." Fair enough. Here is what the actual workload looks like.

For church staff

Once the directory is set up and the join code is out, the ongoing admin is light: approving new member
requests, occasionally adjusting staff profiles, and reviewing the activity log if something comes up. Members
manage their own profiles. The platform does not generate a weekly to-do list for your office. Most churches
check in on it a few times a month.

For members

The member experience is designed to feel familiar — like a well-organized contact app that knows your
church. Members can install ChurchLinkUp on their phone's home screen as a progressive web app, no app
store required. The interface adapts to mobile and desktop, supports dark mode, and includes accessibility
features for members with visual impairments.

The cost

One annual license at $299/year. Every feature is included. There is no member cap, no feature tiers, no
"contact us for enterprise pricing." We send an invoice once a year with Net 30 terms so your treasurer can
process it through your normal budget cycle — check, ACH, whatever your church uses. No credit card
required upfront.



WHAT $299/YEAR LOOKS LIKE IN CONTEXT

At $299 per year, ChurchLinkUp costs roughly $25/month — less than most churches spend on Sunday
bulletin printing. It is well within what a pastor can approve without a board vote at most congregations, and
easily justifiable as a single line item in any ministry budget.

For comparison: popular church management platforms often run $50-$150/month. ChurchLinkUp is not a
replacement for those systems — it is a dedicated connection layer that fills the gap they were never
designed to address.

Conclusion: Connection Is a Strategy, Not an Accident

The churches that are thriving in an era of declining religious affiliation share a common characteristic: they
have made belonging a strategic priority, not a pastoral hope. They do not leave connection to chance or
lobby small talk. They build systems — formal and informal — that help people find each other, know each
other, and care for each other.

The research is clear. A feeling of community and belonging is the single strongest predictor of whether
someone stays in a congregation. It outranks doctrine, programming quality, and even sermon content. Yet
most churches invest almost nothing in the infrastructure that makes belonging possible.

ChurchLinkUp is not a silver bullet. It will not replace pastoral care, authentic small groups, or the slow work
of real friendship. What it will do is remove the friction that prevents those things from happening. It gives
every member — the longtime regular and the first-time visitor, the introvert and the extrovert, the 28-year-old
and the 72-year-old — a way to find their place in the community they are already part of.

The connection gap is real. And it is closable.

Ready to close the gap at your church?

Set up your church directory in minutes. Free for every member who joins.

Get Started at ChurchLinkUp.com
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